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Project: Medway Municipal Complex Project Monthly Report No.: 5 

Job No: n/a Month of: December 2025 

Architect:  Owner: 

Dore + Whittier Architects 
260 Merrimac Street, 2nd Floor 
Newburyport, MA 01950 

Town of Medway 
155 Village Street  
Medway, MA 02053 

  

  

 

Director: Phil Palumbo Email: phil.palumbo@collierseng.com 

Project Manager: Angela Campbell Email: angela.campbell@collierseng.com 
 

Project Progress During/Through Month of November: 
12/1 Construction Manager briefing on site 

12/2 Fire Department Meeting minutes; prepare and issue meeting minutes 

12/5 Building Tours with Fire Department-Southboro 

12/8  Prepare OPM report 

12/8 PM Web project tracking and financial report 

12/10 Abutter workshop with D&W 

12/11 Programming meetings with Fire/Police/Town Hall 

12/16 Wells Maine PSB building tours 

12/16-12/31 Preparation for CMR; draft CMR proposal; review qualifications 

12/1-12/20 CMR reference checks and correspondence 

12/1-12/31 Updates to project website 

12/10-12/20 Review add services for traffic study and survey  

12/19-12/31 Prep for CMR subcommittee meeting 

12/31 Site Remediation complete 

 

30 Day Look Ahead Summary (January): 
1/4 Abutter & Neighborhood Public Meeting preparation 

1/6 OPM, Design, Construction Manager Subcommittee meeting 

1/7-1/8 Concept Review and programming follow-up meetings 

1/12 Present at Building Committee meeting and produce meeting minutes 

1/15-1/31 Continue programming and concept design meetings with subcommittees 

1/18 Updates to schedule 

1/20 Updates to project schedule 

1/1-1/31 Programming, space diagrams and review meetings ongoing 

  

 

Potential Issues: 1st noted 

(period ending) 

Status 

1) None at this time.   

 

 

MONTHLY PROGRESS REPORT 

 



 
PROGRESS  

 

 
12/31/2025 Program square footagw to date from Dore & Whitter 12/31/2025 Concept design to date from Dore & Whitter- Option A 

  
12/31/2025 Concept design to date from Dore & Whitter – Option B 12/31/2025 Concept design to date from Dore & Whitter – Option C 

  
12/31/2025 Concept design to date from Dore & Whitter – Option D 12/31/2025 Concept design to date from Dore & Whitter-Option E 

 



 

 
 

12/31/2025 Concept design to date from Dore & Whitter-Option F 12/31/2025 Concept design to date from Dore & Whitter-Option F 

  

  

  

  

End of Report 



PROJECT SCHEDULE

Town of Medway
Medway Municipal Complex Project

TIMELINE DESCRIPTIONS 2026

Date: January 12, 2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Week Ending Date: 1
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Monthly Building Committee Meetings

Architect / Designer Selection 

Design Phase

Cost Estimating

Working Group Meetings

Subcommittee Meetings

Design & Cost Approvals

Approval to Bid

Local Permitting

Design Review Committee

Planning and Zoning

CM Selection

Request for Qualifications 

Shortlist Firms & Issue RFP

CM Selection & Contracting

Trade Contractor Prequalification

Request for Qualifications

Evaluate Qualifications / Reference Checks

Finalize Scoring & Notify Contractors

SD PHASE DD PHASE CD PHASECONCEPT
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